BRONXVILLE PUBLIC LIBRARY
Minutes of Meeting of the Board of Trustees
May 11, 2017

IN ATTENDANCE
Trustees present: Katy Barrett (KB), Catherine Bird (CB), Pippa Colvin (PC), Susan Finch
Moore (SFM), Darcy Kaye (DK), Sarah Normand (SN), Peter Thorp (PT), Ruth Walter (RW)
Trustees excused: Julia Murphy (JM)
Others present: Margaret Mager (MM), President of the FOPBL, Gregory Wirszyla (GW), Library
Director
PROCEEDINGS
The meeting was called to order by SN at 7:04 pm.
Minutes of the Meeting of April 6, 2017
The minutes of the April 6, 2017 meeting of the Board of Trustees were approved without
change.
Friends Report
M Mager presented the Friends Report. The Friends’ spring solicitation was mailed out on April
5, 2017. So far 171 responses have been received, including 16 online, totaling $24,473 in
donations. This leaves the Friends $8500 from their financial commitments for the year. A followup email will also be sent, with a link for on-line donations. Highlighting the current solicitation in
MyHomeTown Bronxville is being considered.
At the last Friends meeting the need to raise the profile of the Friends was discussed, and the
need to highlight the difference between the Friends and the Trustees. PT stressed that it is
important the Friends have a clear message explaining what they do. SN suggested highlighting
when activities have been sponsored by the Friends (e.g., the Summer Reading Program and
concert series). PC suggested that Friends donation envelopes could be distributed at events.
MM noted that there is a need to improve the link to the Friends on the library website. The
Friends will no longer be sending out a paper newsletter. MM thanked PT and DK for their
support in attending Friends meetings. The next Friends concert will feature a classical guitarist
on Sunday May 21st at 3 pm.
Directors Report
• The OSilas Gallery (Concordia College) wishes to borrow the library’s page of the Gutenberg
Bible for their Martin Luther exhibit starting in early September. GW is looking into the logistics

of loaning the page of the Bible held by the library, and he will be in touch with Sarah Underhill
to investigate. The library should get a credit when the page is presented in the OSilas
Gallery.
• Village Historian and former Library Trustee President Eloise Morgan is leaving Bronxville and
the Bronxville Historical Conservancy would like to honor her with an endowment fund to
support the Local History Room, which is located in the library. SN explained that Trustees are
precluded from assisting with fundraising for the endowment, but the library would be happy to
host the farewell event on June 11, 2017, 3-5pm.
• On 5/4/17 the new Trustees arrived at the library for an informal meet and greet with the fulltime staff. They were given a tour of the facility and given a description of the duties and
responsibilities by each Department Head. This was a great success.
• There are plans to team up with local testing company Bespoke Education to bring a spelling
bee to Bronxville, partnering with the Bronxville School or Concordia. This will be held in
January or February 2018 with a selection of local teams representing various aspects of the
community. RW raised a question whether there are any concerns with corporate sponsorship
of a library event, but following discussion, the board was comfortable with the library
partnering with a local business to sponsor an educational event.
Finance Report
GW presented the financial report.
• There are several lines that are above where we should be at the end of April, 92.3% for
payroll lines and 91.67% for the balance. Several, such as Insurance, are one time, lump or
seasonal payments and are not expected to exceed the yearly budget.
• The Personal Services line is at 93.99%. Per LV, “The variance is due to breakage. There’s
nothing to be concerned about.”
• The Building Repairs line is at approximately 110% for the year, due to some emergency
repairs at the end of the year. For 2017-2018, GW has reworked this line and the Building
Maintenance line to more accurately reflect the expenses of the facility.
• Overall GW noted that the library is in good shape having expended approximately 83% of the
FY 2016-17 budget.
GW reported that the BPL’s budget for FY17-18 was approved by the Village at the April
meeting.
A Motion was made, seconded and approved unanimously to approve the following
Resolution:
IT IS HEREBY RESOLVED that the Board of Trustees of the Bronxville Public Library
approves the tentative 2017-2018 Bronxville Public Library Budget Summary in the
amount of $1,407,007. This is an increase of $18,325 over the requested amount of
$1,388,692 and a decrease of $19,493 from the FY 2016-2017 Budget.
GW presented the abstract for April 2017.
A Motion was made, seconded and approved unanimously to approve a total of $24,818.64 in
expenditures for April 2017.
Personnel

GW requested that AH’s hourly rate be increased as of the beginning of the new fiscal year,
given her outstanding performance and the fact that the current hourly rate of $20.00 is low
relative to that of administrative assistants at other libraries. GW noted that the FY2017-18
budget already reflects this increase.
A Motion was made, seconded and unanimously approved to increase GW’s assistant Allison
Halloran’s hourly rate to $22.50 per hour effective June 1, 2017.
Facilities
• Interstate Fire and Safety inspected the emergency lights in March. Due to an electrical
outage a week later, it was discovered that over 40 emergency lights were not functioning.
Interstate returned and determined that 23 of the recessed lights needed battery
replacements, 22 of the fluorescent lights and 4 of the dome lights needed emergency ballasts
replaced. They replaced 22 of the battery packs on the recessed lights. Three electrical
companies were called to provide quotes for the ballast replacements of the 26 other light
fixtures. GW has asked Interstate to provide a credit for the inspection, which failed to identify
these issues. GW is looking into finding a new fire inspection company once these lights are
replaced.
• GW reported that issues with the equipment in the AV Room arose after the videographer had
accessed the room, affecting the ability to show movies in the Yeager Room. GW will follow up
and ensure this does not happen again. He will request the key currently held by the
videographer be returned to the library. He will also request that the videographer’s personal
equipment (which had been kept in a locked cabinet to which the library did not have access)
be removed from the room, given potential liability issues.
• GW reported that JP raised the possibility of JG working at Village Hall on a part-time basis.
The board expressed concern and questioned whether JG has time to do work at Village Hall
in addition to all his responsibilities at the library.
• GW and SN have repeatedly contacted JP to discuss the heath of the memorial tree located in
the FEMA project work area. At our request, JP contacted the Village’s arborist, who
recommended watering, and the tree is being watered on a regular basis as he suggested.
Still, areas of the tree are browning. Despite repeated requests to the site supervisor, Brian
Mahoney, to keep machinery the minimum suggested 15 feet from the tree, the crew has
constantly parked equipment right next to the tree. SN met with JP earlier in the day to request
that the Welling family be contacted to express our ongoing concern and care for the tree, and
Mayor Mary Marvin has indicated she will contact the family.
IT/Publicity
• The library now has both an Instagram and a Twitter account. @bxvlibrary has 36 followers,
and the E-Newsletter has 2138 subscribers.
• PT suggested that the library conduct an on-line survey in order to get feedback from the
public on the library, and he and GW are working on a draft. The survey would go out in
September, and we will see a draft in June. This will be coordinated with the FOBPL.
Library Goals for 2017-2018
The board discussed the library’s goals for the coming fiscal year. Among the goals discussed
were the following:

• Remaining goals from FY 2016-17: Sarah Underhill will be following up on completing the
branding project (signage and Library card logo) by the end of this summer.
• Ongoing goals:
• Reconfigure the YA Room to make it more user friendly. It was suggested that any budget
surplus at the end of FY 2016-17 could be directed toward a YA Room upgrade.
• Continue to expand and improve e-library offerings and education.
• New goals for FY 2017-18:
• The HVAC System: the committee to evaluate options and make recommendations will be
reconvened, and a schedule established for completion of a replacement system in the next
two years.
• Landscaping master plan and completion of phase 1 (Pondfield Road entrance).
• PT suggested asking the BBC to improve the front and back areas of the library. He will
follow up.
• CB asked about the northern island on Library Lane, which is not usually tended to and
would look so much better if taken care of like the other islands on the Lane. These
islands are all owned by the Village, but we will look into including them in the master plan
design given their proximity to the library.
A Motion was made, seconded and unanimously approved to approve the library goals for
2017-2018.
The next board meeting will be Thursday, June 8th at 7pm.
A Motion was made, seconded and approved unanimously to adjourn the meeting at 8:37 pm.
Respectfully submitted,
Pippa Colvin

